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OnHnauH-popym «lpakTUKM ynpaBrieHUst npoekrtamm B LUpoBYyHO
apy» npouget npu nogaepxxke AHO «eHaHo»

ABTOHOMHasi HeKOMMep4eckasi opraHusaumsi «JOnekTpoHHoe obpasoBaHue Ans
HaHomHaycTpum»  (AHO  «eHaHo») BbicTynMT obpasoBaTesnibHbIM  MapTHEPOM
BbecnnaTHoro oHnanH-gopyma «[llpakTnkn ynpasneHna npoekTamn B LUGPOBYHO
anoxy». ®opym coctoutca 21-24 ceHTAOps B paMkax nogrotoskn 32-ro BcemupHoro
KoHrpecca IPMA.

Ha opHoi nnowagke cobepyTcs Bepylime 3KCMepTbl oTpacnu Ans Toro, 4Tobbl
npeacTaBUTb Y4aCTHMKaM MUPOBbIE MPAKTUKM U 06CyanTb 3peKkTUBHbIE NHCTPYMEHTbI
ynpaeneHus npoektamu B anoxy uudpposusaumun. Mporpamma opyma pasgeneHa B
COOTBETCTBUM C AHAMW NPOBEAEHMS HA YeTblpe YacTw.

Temon nepsoro gHsa dopyma ctaHet Urgent and Unexpected Projects, B pamkax
koToporo 6yayT npeactaBrieHbl NpakTUYeCcKne Kencbl MUPOBbLIX MPOEKTOB, CBA3AHHbLIX C
naHgeMmen B pasHbiX cTpaHax. [NpurnaweHHbin cnukep — OappeH Hanuep (Darren
Dalcher), npogeccop cTpaTernyeckoro ynpasneHus npoektamu LLUkonbl MeHeaKMeHTa
JTaHkacTepckoro yHuBepcuTeTa.

B pamkax BTOpoOro AgHs, NOCBSALLEHHOro TeMe UngpoBm3aLmm B ynpaBneHnn npoekTamu,
CBOW Aoknagbl npeactaBaT BeHnammH Knsees, akcnepTt no ynpasreHuo NpoekTamu u
nHHoBauunammn komnaHum WINbd; Mapk KyKyLWKnH, KOHCYnbTaHT NO OpraHn3aunoHHOMY
pPas3BUTUIO N MO Pa3BUTUIO KopropaTuBHowm CTpykTypbl; MNeTp Ckobenes, reHeparnbHbIn
KOHCTpykTOp K «leHeauc 3HaHun» CkonkoBo; Cepren TpyLwKuH, npenogasaTenb-
KOHCcynbTaHT B KopnopaTtneHoM yHuBepcuteTe PXX[. B KOHLE BbICTYNMEHUN COCTOUTCSA
ANCKYCCUs, KOTOopasi NMO3BOSIUT MOHATb, Kakue KomneTeHuMn HeobxoouMmo passuBaTth
ANS1 yCreLwHoro ynpasneHnsa npoekTaMmn B LMGPOBYHO 3Py, MOXET S UCKYCCTBEHHbIN
WHTENNEKT ynpaBnaTb Nnpoektammn 6e3 Yenoseka, a Takke aKCnepTbl 06CyaaT NpaKkTUKK
COBMECTHOMN [JeATeNbHOCTU Iogen UM UCKYCCTBEHHOrO WHTENnekra B peanui3auuu
NPOEKTOB.

TpeTMIZ OeHb 6y)1eT NnocBdLllEH afanTUBHbLIM NpPakKTUKamM yrnpaBleHUd npoektamMmun angd
obecneyveHus npemmMmyLliecTB B YCIOBUAX Typ6yJ'IeHTHOCTI/I M OTBETAM Ha BOMPOCHI, KakK B
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3TUX YCNOBUAX peari3oBbiBaTb MPOEKTbl 3PAEKTUBHO, Kakue MPakTUKM ynpasrieHns
npoekTaMu MO3BONAT NofyvaTb pesynbTaTbl, MOY4EeMy ynpasfieHWne npoeKTamm
opraHusauun AOSmMKHO cTaTb 6epexnuebiM U aganTUBHLIM. YyacTue npuHumMatot Masen
AndepoBs, npodeccop GusHec-npakTMkn MockoBCckon LWKoMbl ynpaBneHuss CKONKOBO;
AHTOH KanalwHukoB, pykoBoauTenb LleHTpa MeToaonoruu, aKcneptusbl U KOHTPONS
npoektHon peatenbHocTn [MTAO «UMHTepPAO»; AnekcaHgp Mwuxannos, meHemxep
noptcena WT-npoektoB B «HopHukenby»; Makcum MOTUH, OMPEKTOp MpoeKkTa
«TpaHcchopmaunsa busHec-npoueccoB ans BHegpeHua SAP» (npoekt FTAFTAPUH) B AO
«ABTOBA3»; Anekcen [1ONKOBHMKOB, YNpasnsioWMA MapTHep rpynnbl KOMMOAHWUA
«lMpoekTHasa NMPAKTUKA».

«UndpoBass  TpaHcdopmaumsi rocygapCTBEHHOrO  yrnpaBneHusi: npobnembl wn
nepcrnekTuBbl» — TeMa nocnegHero gHS opyma. B CBOMX BbICTYMNSIEHUSX 3KCNEPThbl
paccMOTPAT npouecc ajantauuMM K HOBbIM UMAPOBLIM peanbHOCTAM C  y4eToM
OXungaHuM noTpedbuTenen ycnyr M CepBUCOB; WHTEPECHble KEWCbl W MPaKTUKW,
peanu3oBaHHble B cybbekTtax Poccuickon degepaumn. NMommmo atoro, dyaeT NOgHAT
BOMPOC pa3BUTUS TEXHOSOIMI B rocy4apCTBEHHOM ynpaBIieHUN.

OdomumanbHbin canT cdopyma u pernctpaumsa OOCTYNHbl NO ccbinke https:/pmforum-
online.com/.

Opranunsatopbl  meponpusatus: COBHET, «komnanua WINbd, [K «[lpoekTHas
MPAKTUKA» 1 AHanutunyeckum UeHTp npu npasutenbcTBe Poccunckon depepauymn.
OdmumanbHbin naptHep AC3 Poctatom. ObpasosaTtenbHbli napTHep AHO «eHaHo».

AHO «eHaHo» exodum e epynny POCHAHO. KomnaHus co3daHa e 2013 200y no peweHuro
®oHda uHgbpacmpykmypHbix obpasosamersbHbix npozpamm POCHAHO dns peanusayuu
rpoepamMmbl pa3gumusi cucmeMbl 3[1EKMPOHHO20 0bpa3oeaHusi e-Learning u aghghbekmueHo20
peweHus 3adady noO20mosKu U rnepernod20mo8KU UHXEHEPHbIX U yrpasrieH4YecKux kadpos 0rsi
BbICOKOMEXHO02UYHbBIX KOMAaHul U npednpusamul, a makxke O0nsa nonynspusayuu
ecmecmeeHHO-Hay4YHo20 0bpa3oeaHuUsi U OCHO8 HaHomexHosoaul cpedu Moslo0exu u
wKonbHukos. KomnaHusi umeem INUUEH3UO Ha ocyuwecmessieHue 0bpa3ogamernbHoU
dessmenbHocmu 8 obnacmu 00rnoHUMEIbHO20 nPogeccuoHabHo20 obpasogaHusi (Ne038412
om 18 mas 2017 20da, ebidaHa [enapmameHmom obpasosaHusi 2opoda Mockebi).
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®POHO uHhpacmpykmypHbIX U Ob6pa3osamesibHbIX Mpo2paMM — OOUH U3 KpyrnHeuwux
UHCMUMYymo8 pa3gumusi UHHOB8aUUOHHOU UHgpacmpykmypsl 8 Poccuu. Co30aH Ha OCHO8aHUU
3akoHa «O peopeaHu3sauuu Poccutickol kopriopayuu HaHomexHosoaut» 8 2010 200y.

Llens  desmenbHocmu  ®oHOa —  ¢puHaHcogoe U  HehuHaHcCogoe  passumue
HaHOMEeXHO/I02U4eCKo20 U UHbIX 8bICOKOMEXHOMIO2UYHbIX CEeKMopo8 3KOHOMUKU Mymem
peanusayuu HaUUOHaslbHbIX [POeKmMos, QopMuUposaHUsi U passumusi UHHO8aUUOHHOU
UHpacmpykmypbl, mpaHcgopmayuu 0ononHUmMenbHo20 obpa3oeaHusi 4Yepe3 co3daHue
HOBbIX  y4ebHbIX rnpozpamMm u obpasosameribHbIX mexHornoaud, oKa3aHusi
UHCMUMYyUUOHarnbHOU U UHgopmauuoHHOU noddepxku, criocobecmeyrouwel 8biI8edeHU0 Ha
PbIHOK MEXHOI02UYECKUX peweHul U 20mosebiX rpodykmos, 8 mom yucre & obrnacmu
CKB8O3HbIX YUghposbIx mexHoioaud.

lMpedcedamenem [lpaesneHusi ®oHOa, KaK KosieauaribHO20 OpaaHa yrpasrieHusl, sessemcs
lMpedcedamenb [NpaseneHus OO0 «YK «POCHAHO» Anamonul Yy6alic, ceHepasibHbIl
dupekmop @oHOa — AHOpel CeuHapeHKo.

[ModpobHee o ®oHde — fiop.site.
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